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C H I E F ’ S  

M E S S A G E  

As we reflect on 2025, I am filled with pride and gratitude for the members of 

this organization. Our people are the foundation of everything we do. Every 

day, they live out our purpose to Protect and Enhance the Quality of Life, and 

the accomplishments highlighted in this report are a direct result of their 

dedication, professionalism, and heart. 

This year, our team met every challenge head-on, responding to emergencies, 

delivering exceptional patient care, advancing community risk reduction and 

strengthening partnerships to address complex needs. Through expanded 

relationships, we continue to grow as a community-integrated organization, connecting residents to resources, 

providing education on lifesaving measures, and making a lasting impact beyond the call for service.  

A continued emphasis on training and professional excellence has been central to this progress. From 

foundational skills to advanced, scenario-based training, we are strengthening decision making at every level. 

Our members remain committed to refining their craft, ensuring we are prepared to meet the demands of an 

evolving profession and deliver the highest level of service when it matters most. 

We also recognized important milestones, including promotions, retirements, and the many achievements of 

our members. These moments reflect our commitment to leadership development and succession planning. 

By investing in our people and intentionally developing future leaders, we are building an organization 

prepared to lead with confidence, accountability, and purpose. 

2025 brought meaningful leadership transitions. While change can be challenging, it also creates opportunity. 

I am grateful to those who have shaped this organization through their service, and I am confident in the 

leaders stepping forward carrying our vision into the future. Their leadership will be critical as we continue 

building a strong and adaptable organization. 

Looking ahead, we remain focused on long-term organizational sustainability. Strategic efforts in leadership 

development and community partnership will help us meet the evolving needs of those we serve while staying 

grounded in our purpose. 

To our members and community, thank you for your continued trust and commitment. It is an honor to serve 

alongside you as we build a safer, stronger, and more resilient community. 
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O U R  

B E G I N N I N G S   

 

In 1942, as part of the federal government’s 

Hanford Project, the DuPont Company 

began providing fire protection from a small 

station on the southeast corner of George 

Washington Way and Knight Street. In 1946, 

when the General Electric Co. took over 

operations at the Hanford Site, they began 

operating what was known as the Richland 

Fire Department.  

 

 

 

 

 

 

 

 

Although today’s Richland Fire and Emergency Services and Emergency Services might look a little different, 

our commitment to protecting and enhancing the quality of life for the residents of the City of Richland 

remains the same. The Department 

now operates out of six fire stations. 

Each Station is equipped with at least 

one ambulance and one fire engine 

along with a specialty apparatus such 

as a platform or grass engine. The 

department has 94 dedicated staff who 

provide the citizens of Richland with a 

wide range of emergency services including emergency medical response, fire suppression, hazardous 

materials response, technical rescue, fire inspections and investigation, fire prevention, and public safety 

education. 

 

 

1958  TOOK OVER MANAGEMENT FROM GENERAL ELECTRIC 

1958  ESTABLISHED BY CITY CHARTER 

1959  OFFICIAL STATE OF WASHINGTON ESTABLISHED DATE 
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O R G A N I Z A T I O N A L  

S T R U C T U R E   
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D E P A R T M E N T  

C U L T U R E  
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R E S P O N S E  

A R E A S  

 

 

 

Station 71 
1000 George Washington Way 

 
Station 72 

710 Gage Boulevard 
 

Station 73 
2120 Jadwin Avenue 

 
Station 74 

2710 Duportail Street 
 

Station 75 
460 Battelle Boulevard 

 
Station 76 

4307 Trowbridge Boulevard 
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S E R V I C E  

D E L I V E R Y  

 
Total Calls for Service: 9,424 

 

Fires: 

243 

3% 
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S E R V I C E  

D E L I V E R Y  

2 0 2 5  I N C I D E N T  H E AT  M A P  

A heat map shows where Fire and EMS responses occur most frequently across the community, using 

color intensity to highlight areas of higher and lower call volume.  This helps quickly identify patterns, 

guiding resource deployment, prevention efforts and strategic planning. 
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S E R V I C E  

D E L I V E R Y  

2 0 2 5  R E S P O N S E  T I M E  P E R F O R M A N C E  S TA N D A R D S  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Incident categories excluded from the compliance charts reflect either the absence of an adopted response performance standard or 

because no qualifying incidents occurred during the reporting period. 

TURNOUT TIME 
Measured from time of 

dispatch to enroute to 

scene.

TRAVEL TIME 
Measured from 

enroute time to first 

unit arrival on scene.

RESPONSE TIME 
Measured from time of 

dispatch to first unit 

arrival on scene.

EFFECTIVE RESPONSE FORCE (ERF) 
Measured from time of dispatch to last unit 

(as defined by category) arrival on scene.

EMS – Advanced Life Support 
(MED3 and MED4)

EMS – Basic Life Support           
(LIFT, MED1 and MED2)

Fire (all types excluding Wildland)

Wildland Fire

Low Acuity Incidents

Technical Rescue

Hazardous Materials

Aircraft Emergency

Marine Emergency

Richland Fire & Emergency Services' Response Time Standards Measurement Goal is 90% of the Time.
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8:30

5:00

5:00

No Standard

INCIDENT TYPE

*Note: Significant Tech Rescue and HazMat incidents will require call-in of off-duty regional team members from both RFES and other area departments, which will result in significantly longer ERF response 

times. In addition, a significant Aircraft Emergency may  require additional assistance from Pasco Fire Department’s ARFF capabilities, increasing response times as well.

6:45

No Standard

  9:00                                                       
(MED4 Only)

18:00 (Residential Structure Fire)                                                        

20:00 (Commerical Structure Fire)
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 2 0 2 5  I N C I D E N T  B R E A K D O W N  D E TA I L S  
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 2 0 2 5  R E S P O N S E  D ATA  

 
 

 

S E R V I C E  

D E L I V E R Y  
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 2 0 2 5  L I V E S  S A V E D  

 

Measuring our impact goes beyond response times and call volume. While those metrics remain 

important, they don’t fully capture the difference our teams make in the lives of the people we serve. In 

2025, our personnel were part of 198 lives saved.  Each one representing a moment where training, 

teamwork, and rapid intervention changed an outcome. Among those were eight cardiac arrest 

survivors, a powerful reminder of the importance of early intervention, high-quality CPR, and community 

preparedness. These are the moments that define our work and reflect the true impact of our service. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

S E R V I C E  

D E L I V E R Y  
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 2 0 2 5  R E S P O N S E  D ATA  

The 2025 budget reflected the first full year of allocating all operation personnel salaries at a 60/40 split. 
 
In addition, decreases in the 2025 general fund were driven by the hiring of three additional personnel 
instead of twelve personnel the previous year.  Therefore, we had less various associated expenses, such 
as uniforms, PPE, radios, etc. 
 
The budget increase for the medical fund is mainly based on rising operational costs, including salaries, 
cost of operating supplies and budgeting for vehicle and equipment replacement. 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

F I N A N C I A L  

R E P O R T  

 

F U N D I N G  D I V E R S I F I C AT I O N   

Richland Fire & Emergency Services continually 

seeks funding opportunities beyond traditional 

tax revenue to diversify income streams and 

ensure responsible budget management. In 

2025, the department applied for multiple 

grants, both independently and as part of 

regional initiatives. 

 
 

▪ AFG (FEMA) – Radios (Not Awarded) 

▪ Wildhorse Foundation – Rescue Tools (Awarded) 

▪ Yakama Cares – Rescue Tools (Not Awarded) 

▪ Ben Franklin Transit – Bus Tickets (Awarded) 
▪ The Dickey Foundation – Rescue Saws (Awarded) 

▪ Blood Center Foundation – Cooler (Not Awarded) 
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 2 0 2 5  F I R E  P R E V E N T I O N  S N A P S H O T  

 

 

 

 

 

 

 

 

 

 

 

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

C O M M U N I T Y  R I S K  

R E D U C T I O N  

According to the U.S. Fire Administration, communities that 

prioritize fire prevention, through inspections, education 

and code enforcement, experience significantly lower fire 

loss, reinforcing that proactive efforts are just as critical as 

emergency response. 
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 2 0 2 5  F I R E  I N S P E C T I O N  P R O G R A M  

In 2025, Richland Fire & Emergency Services added a dedicated non-
uniformed Community Risk Reduction Specialist position to strengthen our 
fire prevention and life safety efforts within the community. This role allows 
the department to focus specifically on inspecting commercial 
occupancies, ensuring businesses remain compliant with fire and life safety 
codes and that routine inspections are conducted consistently across the 
City.  
 

The Fire Inspector began in June, and in just over half a year completed 368 commercial business 
inspections, identifying potential hazards, educating business owners on fire safety practices, and 
helping ensure compliance with applicable codes and regulations. This proactive approach supports our 
mission of preventing emergencies before they occur and enhances overall community safety. 
 

C O M M U N I T Y  R E S O U R C E S  N A V I G AT O R  P R O G R A M   

Our Community Resources Navigator bridges the gap between individuals and 

essential community resources by addressing logistical, financial and other 

barriers that impede timely and appropriate access.  Resources Navigators 

provide light-touch case management to proactively outreach to and assist at-

risk clients in accessing community resources, aiming to reduce reliance on high-

cost healthcare services, and work in conjunction with these individuals and community resources to 

develop individualized stabilization plans to utilize existing community resources to resolve their crises. 
 

In 2025, this program received 142 unique referrals.  While priority is given to EMS/Fire referrals and are 

the majority of what are received, we have several other referral sources including: law enforcement, 

code enforcement, parks & recreation, energy services, the library, the community center, social 

services, and walk-ins.  We referred to 86 referral partners including the food bank, Housing Resource 

Center, in-home care, Aging and Long-Term Care and more. 
 

Community outreach is a significant part of the program.  Outreach includes partnering with the City of 

Richland Park Rangers weekly, Tri-Cities Community Health Mobile Resources at the Richland Community 

Center, the Aging-in-Place Resource Fair at the Richland Community Center and obtaining grant funds 

for bus tickets from Ben Franklin Transit. 

C O M M U N I T Y  R I S K  

R E D U C T I O N  
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 2 0 2 5  C O M M U N I T Y  R E S O U R C E S  S N A P S H O T  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

C O M M U N I T Y  R I S K  

R E D U C T I O N  

 

 

Richland Fire Local 1052, Community Outreach Program (COP), offers short-term financial 

assistance when other resources are not available to meet the needs of the community.  

Through collaboration with the Community Resources Navigator program, COP funds have 

assisted 20 households with various expenses. 
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2 0 2 5  T R A I N I N G  H I G H L I G H T S  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

E M P L O Y E E  

D E V E L O P M E N T  

 

In 2025, the Training Division remained focused on 

building a highly capable, service-oriented workforce 

prepared to meet the evolving needs of our community.  

Guided by a service-first mindset, the division invested in 

leadership development, operational training and clinical 

excellence to ensure our members stay ready to protect 

and enhance the quality of life for those who we serve.   

 

C U LT U R E  A C A D E M Y  

The Training & Development Division continues to 

dedicate significant time and resources to new 

employee onboarding and the recruit academy, 

recognizing that a strong foundation is essential to the 

organization’s long-term success.  Each recruit begins 

their journey with a two-week Culture Academy, 

focused on introducing RFES values and building 

relationships both within the department and across 

the City.  This experience provides recruits with a 

deeper understanding of the community they serve, 

including Richland’s growth and the challenges it faces 

now and in the future.  After completing the Culture 

Academy, recruits move on to the Tri-Cities Recruit 

Academy in Pasco. 
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2 0 2 5  T R I - C I T I E S  R E C R U I T  A C A D E M Y  

In 2025, Richland Fire & Emergency Services partnered 

with Pasco Fire  Department and Kennewick Fire 

Department to deliver the Tri-Cities Recruit Academy.  

This regional collaboration brings together current and 

future leaders from across our agencies to begin the 

journey of developing dedicated community servants in 

fire and emergency services.   
 

Starting in early February, recruits completed 16 weeks of rigorous training focused on building both 

technical proficiency and strong interpersonal skills.  The academy emphasizes teamwork, resilience, 

and service, shaping individuals who are prepared to serve their communities with compassion and 

professionalism. 
 

Richland proudly celebrated three recruits who graduated from Class 25-01 Tri-Cities Recruit 

Academy. 

 

E M P L O Y E E  

D E V E L O P M E N T  
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 2 0 2 5  O F F I C E R  D E V E L O P M E N T  A C A D E M Y  

 

 

 

 

 

  

E M P L O Y E E  

D E V E L O P M E N T  

The Training and Development Division launched its inaugural Officer Development Academy (ODA), a four-
day immersive experience bringing together industry leaders and regional partners to advance professional 
growth and strengthen leadership capabilities within our organization.  Participants had the distinct privilege 
of learning from respected leaders, including Phil Jose, Matt Caward, and General Jim Mattis.  Through 
intentional collaboration with neighboring agencies, the academy fostered meaningful connections and 
shared learning. 
 

The success of this inaugural academy has laid a strong foundation for continued growth, and we look 
forward to expanding its impact in the years ahead. 

 
Training & Development hosted The Art of Reading 
Smoke, led by Phil Jose, to strengthen fireground 
decision-making across all ranks. This hands-on course 
combined classroom instruction with real fireground 
video analysis to enhance participants’ ability to 
interpret smoke conditions and apply those 
observations to strategic and tactical operations. The 
training emphasized faster, safer, and more confident 
decision-making, equipping personnel with critical 
skills to better assess fire behavior and improve overall 
incident outcomes. 

 
Training & Development partnered with RGB 
Firehouse Leadership to host a one-day 
leadership conference focused on building a high-
performing firehouse culture. The session 
emphasized strengthening organizational 
culture, enhancing communication and 
teamwork, developing conflict resolution skills, 
and fostering positive, trust-driven work 
environments. Through a combination of 
presentations and interactive exercises, 
participants gained practical leadership tools and 
strategies to support long-term success and 
morale across the organization.  
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2 0 2 5  I N D U S T R Y  C O L L A B O R AT I O N S  

 

Richland Fire & Emergency Services is actively engaged 
with Pacific Northwest National Laboratory (PNNL) to 
support ongoing HeartSafe campus certification efforts. As 
part of this partnership, RFES delivers bi-monthly hands-
only CPR training, equipping staff with essential lifesaving 

skills and reinforcing a strong culture of health and safety in the workplace. 
 

In addition, RFES collaborates with PNNL on the review of new construction projects in North Richland. 
Through consistent engagement and shared training environments, this partnership enhances 
emergency preparedness and strengthens resilience within one of the region’s most critical 
infrastructure corridors. 
 

RFES has expanded its partnership with the American Red Cross 
beyond traditional home fire safety efforts, including the long-
standing smoke alarm installation program, to support 
preparation for the upcoming “Blood on Board” initiative 
scheduled to launch in 2026. This evolution reflects a shared commitment to advancing lifesaving 
capabilities and developing the infrastructure needed to support pre-hospital blood transfusion in the 
field. 
 

In support of this effort, RFES hosted its first blood drive in November, reinforcing our organizational 
commitment to blood donation and community resilience. Together, these efforts strengthen a long-
term focus on improving trauma survivability across the region.  
 

Richland Fire & Emergency Services partnered with Tri-Cities 
Community Health (TCCH) to launch a “Weekly Wednesday 
Mobile Health Clinic” at the Richland Community Center. This 

collaboration expands access to high-quality healthcare services for all members of the community, 
including uninsured and underinsured residents. By bringing care directly into a trusted community pace, 
the program reduces barriers to access and strengthens the overall health and resilience of the 
populations we serve. 

 

D E P A R T M E N T  

A C C O M P L I S H M E N T S  
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A G I N G  I N  P L A C E  R E S O U R C E  FA I R  

In September, RFES hosted our first annual Aging in Place Resource 
Fair at the Richland Community Center.  Designed to engage older 
adults, the event highlighted services, tools, and community 
connections that support healthy, independent living.  Led by our 
Community Resources Navigator, the fair empowered residents to 
better understand available resources and feel more confident planning for the future.  More than 20 
community partners and vendors participated, providing opportunities for attendees to ask questions, 
explore options, and connect with local support services. 

Thanks to our dedicated partners and our Community Resources Navigator, the event was a resounding 
success. The City of Richland and Richland Fire & Emergency Services remain committed to empowering 
residents and look forward to expanding this event in the coming year. 

W I L D F I R E  P R E PA R E D N E S S  E X P O  

In May, Richland Fire & Emergency Services hosted its second annual Wildfire 
Preparedness Expo at Badger Mountain Park, continuing its commitment to 
community engagement and proactive risk reduction.  The event brought 
together multiple City of Richland departments, local nonprofits, and 

community partners to share valuable information on wildfire prevention, home hardening, and 
preparedness strategies.  By equipping residents with practical tools and knowledge, RFES is helping 
strengthen community resilience and reduce wildfire risk before it becomes an emergency. 

Attendees had the opportunity to engage directly with fire personnel and subject matter experts through 
interactive demonstrations, educational booths, and one-on-one conversations focused on defensible 
space, vegetation management, and emergency planning. These hands-on experiences reinforced the 
importance of individual responsibility in wildfire safety, while fostering stronger connections between 
residents and the resources available to them. RFES remains committed to expanding these outreach 
efforts and ensuring the community is informed, prepared, and empowered ahead of each wildfire 
season. 

D E P A R T M E N T  

A C C O M P L I S H M E N T S  

 

Scan here to visit Fire SAFE Richland 
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O N L I N E  T R A I N I N G  M A N A G E M E N T  P L AT F O R M  

In 2025, Richland Fire & Emergency Services implemented a new learning 

management system, Fire Engineering Training (FET), to enhance the 

delivery, tracking, and consistency of department training. While the 

transition from the previous system required a significant investment of 

time and effort to convert existing records, the new platform has already 

improved efficiency and strengthened the Training Division’s ability to 

manage and monitor personnel development. 
 

An additional benefit of this transition is alignment with regional partners 

already utilizing FET, including Pasco Fire, Fire District #4, and agencies 

throughout Walla Walla County. This shared platform supports greater collaboration, streamlines 

training coordination, and positions RFES to help advance a more unified regional training standard in 

the years ahead. 

 

H E A R T S A F E  

Since launching in 2019, Richland Fire & Emergency Services 

has provided training and education to more than 63,000 

community members in hands-only CPR.  Guided by our 

motto, “Don’t wait for help.  Be the help.,” we remain 

committed to empowering citizens with lifesaving CPR and 

AED skills. 
 

In 2025, Pacific Northwest National Laboratory officially 

became a HeartSafe campus, strengthening our ongoing partnership.  Together, we continue to offer bi-

monthly HeartSafe classes, alongside our quarterly free trainings at the Richland Community Center.  

Throughout the year, we delivered 22 classes across the community, reaching over 700 participants.   
 

In March 2025, we installed a SaveStation at Columbia Playfield, expanding public access to lifesaving 

equipment.  Plans are underway to install an additional unit in 2026 and to pursue funding opportunities 

to further develop this program. 

D E P A R T M E N T  

A C C O M P L I S H M E N T S  
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A C H I E V E M E N T S  &  

A W A R D S  

2 0 2 5  M I S S I O N :  L I F E L I N E  

Mission: Lifeline is a national initiative of the American Heart Association. 

Its purpose is to advance the system of care for acute heart attack and 

stroke patients. The overarching goal is to improve outcomes by reducing 

patient mortality  morbidity. 2025 was the third year that Richland Fire 

& EMS applied for recognition 

as a prehospital care provider 

and second year of receiving 

Gold award with the Target: 

Heart Attack Honor Roll 

designation.  This recognition 

is something we are truly proud of and represents our 

ongoing dedication to serving our community at the highest 

level. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

D E C E M B E R  2 0 2 5  –  T O Y O TA  P U B L I C  

R E S P O N D E R  O F  T H E  M O N T H  

Captain Tim Estell, Lieutenant Phebe Markley, Firefighter 

Dalton Reents and paramedic student Cam Thomas.  They 

were nominated for infant CPR with survival.  There was $500 

donated to the Kadlec Foundation, NICU and Pediatrics in 

their name. 

 

T O M  H U N T I N G T O N  

A W A R D E D  C H I E F  D A N  

PA C K E R  F I R E  C H I E F  

O F  T H E  Y E A R  2 0 2 5  
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A C H I E V E M E N T S  &  

A W A R D S  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

R E T I R E M E N T S  

Chief Tom Huntington (31 years), Battalion Chief James Hempstead (40 

years), Captain/Deputy Fire Marshal Ken Buechler (27 years), 

Lieutenant Dave Roney (31 years)  

 

 

P R O M O T I O N S  

Lieutenant: 

Brett Almon, Jen Dawson, 

Travis Leonard, Chad Miller 

Captain: 

Luke Mohney, Colt O’Brien 

Battalion Chief: 

Andy Sabin, Josh Smith 

Deputy Chief: 

Kevin Landon 

Chief: 

Randy Aust 

 E D U C AT I O N  &  S P E C I A L I T Y  A P P O I N T M E N T S

 

 

 

N E W  H I R E S  

Jacob Doyle  

Joshua Stolz 

Kael Stueckle 
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C O M M U N I T Y  

C O N N E C T I O N S  
 

E V E N T S  A N D  C O M M U N I T Y  E N G A G E M E N T S   

 

In 2025, Richland Fire & Emergency Services participated in over 130 community events and outreach, 
we installed or replaced over 80 smoke detectors and/or batteries, and we cultivated partnerships 
with over 20 organizations.   
 

Some of our highlights include school visits, station tours, safety education, pediatric outreach, 
community partnership and public events.  We had an amazing time having cocoa and making crafts 
with kids at the library, helping judge at the Bike Rodeo, leading the parade at Cool Desert Nights, 
running the obstacle course at National Night Out, passing out candy at the Uptown for Trunk-or-
Treat, and decorating our engine for our beautiful Winter Wonderland parade among many other 
events. We proudly helped facilitate the second annual Ironman Race in Tri-Cities.  Richland Fire was 
in the command center, along the course, and even had people participating in the race.  It was a great 
success, and we are looking forward to 2026! 
 
 

 

 

 
 


